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Introduction 
 

Let the peace of Christ rule in your hearts, to which indeed you were 
called into one body; and be thankful. 

                                                                                Colossians 3:3 

 
Dear Friends: 
 
As we prepare to move forward on the journey of First Presbyterian Church of Columbia 
(FPC), we know that we hold a steadfast commitment to honor and glorify our Lord in all 
that we do together as the body of Christ.  At this time, we are hopeful that together we can 
discern the path to the future the Lord intends for our church.  In our church tradition, 
seeking a new pastor gives the congregation an opportunity to look at its current state and 
examine future needs.  The Mission Study process was developed to pause and listen 
closely to God’s plan for our church. 
 
Our Mission Study Committee was commissioned by the congregation in October 2014 and 
charged with answering two basic questions:  “Who are we?” and “Who do we want to be?” 
 
Specifically, the committee decided the scope of our study should include:

 Spiritual health and discipleship 
 Membership and church growth 
 Finances and stewardship 
 Pastoral leadership 

 Mission and social justice 
 Role and relationship to the 

community and the Presbytery

 
To do this, we needed to look at our history, study the community around us and listen 
carefully to our congregation and their hopes for our church.  Our report, which we now 
present to the Session, is designed as a guide to the Pastoral Nominating Committee in their 
search for our next pastor.  It is our hope that it also helps church leaders and pastoral staff 
as they develop ministry goals for our congregation. 
 
In our desire to reach out to our congregation, we have endeavored to communicate with 
members frequently.  We obtained research on Columbia.  We conducted a 
Strengths/Weaknesses/Opportunities/Threats survey with FPC elected leaders. We did a 
congregation-wide survey, utilizing every opportunity to include all and received 250 
responses.  We even gave out stickers to participants who completed the survey!  We 
engaged members in a visioning exercise during the annual congregation meeting. We held 
focus groups to elicit more conversation and members of our committee were available 
between services and at church events.  
 
This report could not have been completed without the incredible support we received 
from others.  Thank you to all who shared their thoughts and dreams with us.  Interim 
Pastor Rich Hansen inspired us from the beginning to dig deep in prayer and deed.  
Presbyter and Associate Pastor Kathie Jackson shared her knowledge of our church and 
Presbytery (and a password to a locked door!)  Marilyn Hansen taught us about focus 
groups.   Zack Lynn helped us elicit opinions from our youth, who will be the future of our 
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church. Clark Marks provided attendance data. Carla Wiesner and Brenda Kinkade were 
patient and supportive throughout. 
 
We are most grateful to the congregation for joining us on this journey.  We present this 
report with thankfulness and with humbleness to our Lord.    
 

Lynnanne Baumgardner, Chair              
Beth Dessem                                                        
Kathy Felts  

                 Anna Gramke 
                    Hank Landry 
                    Rip Shively 
                    Max Thomson                                                                               
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Church and Community Background 
 

Church History 
 

For where two or three are gathered in my name,  
there am I among them. 

                                              Matthew 18:20 

 
In 1828, President John Quincy Adams occupied the White House, Texas was still part of 
Mexico and Noah Webster was publishing the first American dictionary.  That September 
14, in a meeting between two missionaries from New York and a group of Columbians, First 
Presbyterian Church was founded.   
 
The congregation’s earliest services were held in private homes or at the Boone County 
Courthouse.  By 1832, Presbyterians constructed the first church building in Columbia, a 
one-story brick structure on Walnut between Fifth and Sixth Streets.  During the Second 
Great Awakening the church was the site of Columbia’s first great revival meeting. 
Prompted by one hundred new members, a new lot was purchased on the southeast corner 
of Broadway and Tenth, the women’s sewing circle having raised the $50 cost of the 
property.   In 1845, a $900 red brick structure, measuring 45 by 60 feet, was erected on the 
site.  That structure was razed in 1893 and a new, larger building was completed the next 
year at a cost of $27,560. 
 
By the 1920’s, First Presbyterian was outgrowing its church building.  Land was purchased 
on Hitt Street known as the Garth property for $25,000.  Deferred by the Great Depression 
and the Second World War, development of that site did not begin until the 1950’s.  The 
first building put up was a student center built by the two Missouri Presbyterian synods to 
serve the large number of students attending the University of Missouri, Stephens College 
and Columbia College.  That was 1953, and the next year First Presbyterian constructed its 
Activities Building that included a kitchen, social hall, meeting and classrooms.  
 
Ground was broken for the current sanctuary in 1964 and it was completed in 1966 at an 
approximate cost of $750,000.  The design is a contemporary expression of the traditional 
rectangular Nave and Chancel Plan.  The dominant feature of the Chancel is the thirty-one 
foot free-standing wooden cross against a background of a colored glass mosaic panel 
containing universal Christian symbols in an abstract arrangement.  Stained glass windows, 
made by the antique mouth-blown method, depict fields of knowledge and vocations.  The 
organ contains 3,004 pipes in fifty ranks and eight extensions.   
 
In 1989, First Presbyterian purchased the student center building from the Missouri Union 
Presbytery for one dollar.  Then, in 2007, a project was begun including extensive 
remodeling and new construction that included an expanded social hall, two elevators, new 
office space, classrooms, nursery, and greeting center.  These were completed in 2009 at 
the approximate cost of $4.5 million. 



First Presbyterian Church, Columbia, Missouri, 2015 Mission Study Report 6 

 
In 1999 we embraced a group of Presbyterians from Korea, mainly university graduate 
students and their families, who began using the FPC building. 
 
In addition to constructing and furnishing houses of worship, the congregation of First 
Presbyterian has also served historical Columbia and Boone County.  For instance, the first 
grammar school open to girls operated in the original church building.  Conducted by Lucy 
Wales, that enterprise led to Columbia Female Academy, a forerunner and inspiration of 
both Columbia and Stephens colleges.  Also of note is that at least 39 members of First 
Presbyterian were among the original subscribers whose capital pledges brought the 
University of Missouri to Columbia.  One member donated the very site on which sits Jesse 
Hall.  Perhaps it is fitting that in 1848 Pastor Frank Harat received the first Master’s degree 
ever conferred by Mizzou, and that at least five of the university’s presidents have been 
members of the congregation.  And at home in today’s 90-foot bell tower is the old church 
bell that once warned the community of the approach of suspected Civil War era 
bushwhackers. 
 
Throughout its history, the church has been blessed by the service of many distinguished 
pastors. Fondly remembered by many current members are: 
 

 John McMullen, who served the church from 1953-1968. The chapel is named in his 
honor.  

 Richard Ramsey was pastor from 2000-2014. The Ramsey Fellowship Center was 
named to honor the Ramsey family. Rev. Ramsey was named Pastor Emeritus when 
he retired.  

 
The historic bond between First Presbyterian Church (FPC) and the Missouri Union 
Presbytery remains strong. The Associate Pastor at FPC is moderator for 2015. A retired 
pastor who attends FPC is stated clerk. 

 
 

The Columbia Community 
 

How good and pleasant it is when God’s people 
live together in unity! 

                                          Psalm 122: 1 

 
First Presbyterian Church (FPC) is located in the heart of our community and is very visible 
to all.  We feel a special calling to be good neighbors to students, businesses, visitors and 
those in need.  We want to share our faith, building, and programs to enrich and strengthen 
our community. 
 

 Columbia has heart! Columbia is a caring, sharing community that provides public 
and private support to assist those who have temporary or long-term needs.  The 
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Food Bank, United Way, Salvation Army, Voluntary Action Center and a long list of 
other organizations meeting hunger, mentoring, mental health, veterans’, health, 
senior and children’s needs receive strong financial and volunteer support. FPC 
provides dollars and willing workers to many of these worthy service projects 
especially Loaves & Fishes, Room at the Inn and other faith-based efforts. 

 Columbia loves to celebrate!  City and private groups sponsor several noteworthy 
events that draw attendance from far and near to enjoy celebrating special 
occasions.  Streets are filled with festivity beginning with First Night on New Year’s 
Eve continuing to the True/False Film Festival in March, the Salute to Veterans 
Airshow and Parade on Memorial Day, Fire in the Sky to celebrate 4th of July, 
summertime Family Fun Nights and then Roots ‘n Blues ‘n Barbeque in the fall. 
Again, FPC joins in offering its facilities as a venue for activities.  

 Game on!  Sports of all kinds and at all levels are well attended and much discussed. 
Mizzou’s SEC teams bring thousands of visitors and even more dollars to town.  
Event calendars are planned around sports schedules.  Columbia College, Stephens, 
and the private and public high schools field competitive, sometimes championship, 
teams in many sports.  Weekends find thousands of school children learning and 
competing in soccer, basketball, swimming and other sports. Tens of thousands of 
competitors of all ages arrive in July to participate in the many events of the 
Missouri State Show-Me Games.   

 Take it outside!  Columbia is blessed with wonderful parks – large ones with lakes, 
golf, pools and picnic shelters, small neighborhood enclaves with child friendly 
equipment.  Additionally a nationally-recognized system of hiking/biking trails can 
be accessed throughout the city. Now FPC has a mini-playground to welcome 
children. 

 Showtime!  Concerts, movies, drama, art exhibits, dance performances, book 
reviews and lectures for every taste and age group are presented in venues 
throughout the city.  Amateur performers and world-class professionals appear in 
our theaters and halls. FPC is proud to host several events each year in the 
sanctuary and Ramsey Fellowship Center. 
 

 
 

Population Income, expense, poverty rate Local college enrollment

Total 115,276 Median household income $43,084 University of Missouri 34,935

Female 52.3% Cost of living (to U.S. average) 94.8% Columbia College 1,875

Male 47.7% Persons living below poverty line 24.5% Stephens Collge 871

Age Housing Work

Median Age 26.9 Owner occupied 48% Labor force 98,700

19 and younger 25.7% Renter occupied 52% Employment 94.9%

20-34 36.5% Unemployment 5.1%

35-59 25.7% Education

60 and older 12.1% High school graduate 93% The commute

College graduates 54% Average minutes to work 16.6

Racial distribution Graduate/professional degree 24% Commute alone 76.0%

White 79% Carpool 11.0%

Black 11.3% Walk 6.6%

Asian 5.2% Other (bike, motorcycle, taxi, etc.) 2.3%

Hispanic 3.4%

Snapshot of Columbia, Missouri



First Presbyterian Church, Columbia, Missouri, 2015 Mission Study Report 8 

Church Governance 
 

Shepherd the flock of God that is among you, exercising oversight, 
not under compulsion, but willingly, as God would have you; not for 

shameful gain, but eagerly; not domineering over those in your 
charge, but being examples to the flock. 

                              1 Peter 5:2-3 

 
In April 2015, the Session started making significant changes in its governance structure, 
retiring the 12-member Board of Trustees and reorganizing/realigning the old 16-
committee structure into 11 ministry teams (plus the elected Board of Deacons) working 
under the new umbrella of four councils. 
 
 The council structure was adopted to help improve decision making and communication 
among church leaders. The Strengths/Weaknesses/Opportunities/Threats analysis done 
by elected church officers shows many desire improvements in communications among 
officers and the congregation as a whole. “Eliminate the silos,” is an oft-repeated comment. 
The new structure attempts just that. 
 
Each of the new ministry teams is chaired by a session member and, in a move to improve 
lines of communications between the elected 21-member Board of Deacons and the 
Session, the Clerk of Session now serves as an ex-officio member of the Deacons and chairs 
the Board of Deacons’ meetings. 
 

 The Deacons, the Worship and the Member Involvement Ministry Teams make up 
the Nurture and Engage Council. 

 Outreach, Campus Ministries and Mission Ministry Teams are part of the Witness 
and Serve Council. 

 Finance, Property and Personnel/Planning Ministry Teams make up the 
Administration Council. 

 Children/Families, Youth and Adult Discipleship Ministry Teams are included in the 
Education and Equip Council. 

 
Each of the four council meetings is scheduled quarterly. Those meetings, moderated by a 
staff member, are attended by the chair and a member of each ministry team. Council 
meetings are designed to put together ministry teams in similar areas of the church 
mission work to facilitate quicker and more cohesive approaches to decision-making, 
problem-solving and mission building. Including non-Session members in quarterly council 
meetings is designed to assist development of future church leadership. 
 
In conjunction with the restructuring, the church Manual of Operations was revised and 
updated to more clearly define Ministry Team areas of responsibility. 
 
The18-member Session also approved changing the church governance calendar from 
January-December to June-May. The change pushes the governance transition period away 
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from the busiest months on the church calendar. The church fiscal year remains January-
December. 
 
A recommendation to reduce the size of the Session from 18 to 12 members was tabled. 
 
A chart reflecting the Ministry Team structure is in the Appendix on Page 32. 
 
 

Staff 

 
Remember your leaders, those who spoke to you the word of God. 
Consider the outcome of their way of life, and imitate their faith. 

                                  Hebrews 13:7 

 
Two retirements and a resignation have created three interim positions on the church staff. 
 
Rev. Richard Ramsey retired in May 2014 after 14 years as Pastor at First Presbyterian 
Church (FPC). Rev. Richard Hansen started as interim pastor in August 2014. Rev. Kathie 
Jackson, associate pastor, came to the church in 2004. 
 
The Christian Education Director, Ann Bouchard, retired in May 2015. That position is 
being filled by Rachel Renee Riggle, an intern from the Pittsburgh Theological Seminary. 
The youth program director resigned in August 2014 to begin his studies in a seminary. 
Zach Lynn, a member of the church and a recent University of Missouri graduate, is filling 
that position. 
 
Preston Turley directs the UKIRK Campus Ministry program and leads the “Offering” 
blended worship service. He has been at FPC since 2009. 
 
Brenda Kinkade, the church financial coordinator, has been in that position since 2008. 
Carla Wiesner, on the staff for more than two years, is the executive administrative 
assistant. 
 
A full-time and a part-time sexton fill out the administrative staff. 
 
The music program is solid and stable. Mike Bancroft has been church organist since 1981. 
Jazz Rucker has been choir director for two years. The previous director left to lead the 
choir at a larger church in the St. Louis area. Jazz is a high school music teacher in 
Columbia. Preston Turley, a talented musician, is in charge of the music for the blended 
service. 
 
Charts reflecting the staff organizational structure (as of May 1, 2015 and as the structure 
recommended as a part of this study) are in the Appendix on Page 33. 
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Finance  
 

As each has received a gift, use it to serve one another, as good 
stewards of God's varied grace 

                          1 Peter 4:10 

 
Blessed by God and with the support of dedicated and faithful members, First Presbyterian 
Church is in a solid financial position. 
 
Pledge support for the church’s budget has risen in each of the last four years, increasing 
4.5 percent for the 2015 budget year. In the past three years more than half of the pledge 
units have increased their pledges and the majority of those have done so by 5 percent or 
more.  For the 2015 budget year, more than 64 percent of member units submitted pledges. 
 
Members have been faithful in fulfilling their pledges. Pledge fulfillment the past two years 
(2013 and 2014) has exceeded 99 percent. 
 

 
 

The pledge support increases and careful management of open positions has enabled a 
steady increase in the church’s operating budget. The budget for 2015 represents a 2.8 
percent increase over 2014. Included is a significant jump (28 percent or $28,500) in 
mission support, which represents 13.9 percent of church spending. The Session has 
established a target of 20 percent of the total church budget be devoted to support mission 
activities. 
 
Special offerings, not included in the annual financial plan, total about $8,000 each year. 
Those offerings include: One Great Hour of Sharing, the Thank Offering, a seminary student 
support offering and a “Souper Bowl Sunday” offering for the local food bank. 
 

 
 

In addition to support for the operating budgets, members have paid down debt on what 
was a $4.2 million project initiated in 2006 to add a Ramsey Fellowship Center, welcome 

2012 2013 2014 2015

Total Pledges 748,951$           752,014$           756,870$           790,882$       

Year-over-Year Increase 3.5% 0.5% 0.6% 4.5%

Percentage of Member unit participation 67.0% 64.1% 63.0% 64.2%

Mean Average Pledge 3,547$                3,598$                3,674$                4,015$            

Median Average Pledge 2,890$                2,880$                2,820$                2,700$            

Stewardship History

2012 2013 2014 2015

Total Operating Budget 813,221$           842,796$           906,611$           931,881$       

Year-over-Year Increase 1.9% 3.6% 7.6% 2.8%

Mission Support Percentage 10.2% 10.5% 11.1% 13.9%

Personnel Wage/Salary Percentage 66.7% 66.5% 63.7% 62.2%

Budget History
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center and substantially renovate office areas and the church nursery. After 9 years of 
payments, by the end of 2015, the congregation will be about $613,000 away from paying 
off the original loan amount. A fourth Capital Campaign will be conducted in in the fourth 
quarter to retire the remaining debt as well as finance other needed major maintenance 
projects at the church (see below). A capital campaign consultant has been hired. 
 
When capital campaign contributions are combined with operating pledge payments, 
member support for the church has exceeded $1 million since 2008 and was more than 
$1.7 million in 2014. The contribution total for 2014 represented a 41 percent increase 
over 2013. 
 

 
 
There are some concerns on the horizon. 
 
On the expense side, personnel costs are more than 60 percent of total spending. A 
significant part of those costs is the benefits package (medical, pension and death or 
dismemberment coverage) provided to all full-time employees. Currently seven staffers (all 
except the Youth Director) are covered by the denomination’s benefits package. At 36.5 
percent of wages, it is an expensive plan. This period of transition offers a good opportunity 
to re-evaluate total compensation costs and explore other benefit options which, while less 
expensive for the church, might be just as fair to the staff. 
 
The transition period also offers an opportunity to review the adequacy of administrative 
policies for other contracted obligations including conference travel, mileage payments and 
book allowances. 
 
Donor support for the operating budget is concentrated at the top end of giving categories, 
with 28 member units (14 percent of total) providing 41 percent ($325,824) in 2015. 
Although names of givers are known only to the church financial coordinator, it can be 
surmised that those 28 units include some of the more senior members of the church.  
Attempts to engage younger, newer members in the stewardship process have met with 
mixed results. 
 
The aging donor base has obvious impact on future financial plans. It factors into the 
potential for continuing support for increases in the church’s operating budget and for 
approaches the congregation might take on a fourth and final capital campaign. Also 
looming in the immediate future are three significant deferred maintenance projects. Those 

2011 2012 2013* 2014

Total Pledges 772,951$           748,410$           752,014$           756,870$       

Received 705,798$           723,135$           751,713$           753,679$       

Pledge Fullfillment 97.6% 96.6% 99.96% 99.6%

Capital Campaign Campaign Receipts 323,740$           682,481$           482,074$           985,710$       

Total Congregational Contributions 1,029,538$        1,405,616$        1,233,787$        1,739,389$    

Year-over-Year Total Giving Change 1% 37% -12% 41%

* First year of a capital campaign phase

Pledge Fullfillment and Total Congregational Contributions
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projects include: tuck pointing/brick repair/sealing (estimated at $110,000), replacement 
of the roof on the 1966 sanctuary (estimated at $210,000) and replacement of the HVAC 
system (estimated at $178,600) which serves much of the church complex. The roof is in 
need of replacement soon. Pending major failure, the HVAC replacement can be done in 
phases. The sanctuary organ will need some repair work (estimated at $160,000 in 2009) 
in the next few years. 
 
Compared to many other congregations, endowment funding has not been a priority. The 
result is a collection of small sustaining funds with a total value of about $300,000.  Thus, 
we recommend initiating efforts to promote the awareness of and support for our church 
endowment fund. A stronger endowment fund would increase our financial resilience and 
allow us to consider future opportunities to grow the ministry of the church. 
 
A more detailed financial history is in the Appendix on Pages 34-35. 
 
 

Facilities 
 

I rejoiced with those who said to me,  
"Let us go to the house of the Lord." 

                                                              Psalm 122:1 

 
The 66,810-square-foot First Presbyterian Church (FPC) complex was built in four stages 
over a period of 56 years. 
 
The building with the offices, nursery, Chez Coffeehouse gathering space and Light House 
activities space area was built by the Synod in 1953 and acquired by the church in 1989. In 
1954 an education building and kitchen were added. The building has more than 15,000 
square feet of classroom space. The 6,000-square-foot sanctuary, Narthex and McMullen 
Chapel were dedicated in 1966. In 2009, a 6,900-square-foot welcome center and 
fellowship space were added. As a part of that 2009 project, remodeling work was done on 
the offices, nursery and elevators were added. 
 
The Ramsey Fellowship Center seats about 160 for the 9 a.m.”Offering” blended worship 
service. The infrequently-used McMullen Chapel has a capacity of about 60. The Sanctuary 
seats about 750. The Sanctuary and some office space are used by the 100-member Korean 
Presbyterian congregation. 
 
There are about 12,000-15,000 square feet of space in the education building and lower 
level that are underutilized. That available space represents a substantial asset for the 
church as it works to further engage the neighborhood. 
 
FPC owns two parking lots with 70 parking spaces adjacent to the church building. Forty of 
those spaces are rented out during the week. 
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As noted in the previous section, there are three major pending building maintenance 
projects pending: replacement of the HVAC system, tuck pointing/brick repair and the 
sanctuary roof. But, overall, the facility has been very well-maintained and is in excellent 
condition. 
 
More details about the facility are in the Appendix on Page 35. 
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Mission and Vision Statements 
 

“For I know the plans I have for you," declares the LORD, "plans to prosper you 
and not to harm you, plans to give you hope and a future.” 

                                                                                                 Jeremiah 29:11 

 

 
Vision Statement 

 

 

 

 

 

 

 
 

Mission Statement 
 

Living our faith in Jesus Christ by 
 

     Embracing all people 
 
 
     Engaging all neighborhoods 
 
 
     Encouraging each other 
 
 
     Empowering lives 
 
 
 

 

 

 

 

Living Our Faith in Jesus Christ 
 

  

DDDiiisssccciiipppllleeesss      
MMMaaakkkiiinnnggg   aaa   DDDiiiffffffeeerrreeennnccceee   

Disciples Making a Difference 

 Embracing             Engaging              Encouraging      Empowering               
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Embracing All People 

  Now the one who has fashioned us for this very purpose 
  is God who has given us the spirit as a deposit, 

guaranteeing what is to come. 
                                                                                                 2 Corinthians 5:5 

 
Welcome to First Presbyterian Church (FPC) of Columbia, Missouri!  
 
People here are friendly, welcoming folks eager to greet visitors and fellow members.  
When asked about congregational identity, we describe ourselves as Christian, accepting, 
faithful, traditional, educated, believers and followers of Jesus Christ. Our faithfulness to 
this church is reflected in our length of membership: 40 percent of survey respondents 
have belonged for more than 20 years and another 32 percent have been members for ten 
to 19 years (1.1)1.  Similarly the fact that half of those replying drive some distance to 
church demonstrates their loyalty (2.2). Members genuinely feel a part of the church family 
at FPC; most said the support they receive through the prayers, expressions of concern, and 
caring nurture of fellow members and staff is a significant blessing in their lives. 
 
A visitor coming through the doors on Sunday morning is greeted at the door, welcomed by 
hospitality ambassadors, offered coffee and refreshments, led to the appropriate area for 
childcare or youth activities, then ushered to the worship service of choice, either a more 
casual experience that expresses the Gospel in contemporary language and music at 9 a.m. 
or a traditional service with hymns, organ and pulpit at 11 a.m.  Sermons at both services 
offer a meaningful experience of God and Christian beliefs.  Members and visitors are 
invited to participate in a variety of fellowship, ministry and service activities listed in each 
Sunday’s program.  We try to be an inclusive, welcoming place for faithful believers and 
interested inquirers. 
 
Right now FPC stands at a crossroads proud of its long history in the community, 
appreciative of its traditions of worship, learning and service yet eager to enter a new 
phase of personal and collective growth.  Certain core values have long been a foundation 
for the worship and programs at FPC: 
 

 Learning and worship based on the Bible, teaching and studying the Word of God 
 Appreciation and practice of the Reformed faith 
 Creating a faith community and demonstrating Christian faith to Columbia 
 Serving others through personal involvement or providing resources to help 

 
Our congregation has tried to live its mission of “glorifying God, bringing people to Christ, 
engaging them as members, educating them to a mature faith and equipping them for a 
meaningful and effective ministry.”  
  

                                                           
1
  Member survey response. The complete survey is in the Appendix starting on Page 39. 
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In our church there are many opportunities to glorify God through worship and service 
which allow our members to practice and grow their faith in 
different ways at different times.  For some the priority is 
providing worship experiences to bring people to Christ. For 
others Christian Education and educating members of all ages 
about Christian belief, is a priority. Some feel that service to 
people in need in our community and beyond is the most 
important ministry; still others believe that nurturing and 

supporting our own members is the way to engage members.  While we may have differing 
perspectives on ministry priorities, our members are united as a faith family trying to 
demonstrate and live our belief in Jesus Christ.  He is the unifying element woven through 
each ministry.  Our belief is singular though its manifestations are diverse.  This allows us 
to constantly seek ways to learn, worship and serve without being limited to what is being 
done now or has been done previously (11, 12, 13). 
 
Contemplating the future, members look forward to building on established programs to 
enhance, improve and increase member involvement, community outreach and 
discipleship opportunities.  There are many suggestions and ideas for enriching our adult 
learning opportunities, revitalizing our children’s and youth programming, expanding our 
use of technology to reach a larger audience, while still maintaining worship services  
which provide a meaningful experience of God and Christian tradition. The people at FPC 
are compelled to service and ministry (11.7). 
 
 We are eager to expand our membership especially to younger families.  We 
enthusiastically embrace our downtown neighborhood location as an opportunity to visibly 
bear witness to our faith, to attract members from all parts of the city and to offer service to 
our neighbors whether students or those in need.  Our members are seeking a deeper 
spiritual relationship with God (11.5), want to share the good news of the Gospel with the 
unchurched (11.6) and are committed to engaging in acts of charity and service to those in 
need (11.7). 
   
Our members have a strong sense of belonging (25.5) and believe that being part of this 
church makes a difference in their lives (25.6).   We want to share these feelings and 
experiences; we realize that it is essential to have membership growth for the church to 
remain viable. Right now our church membership is probably 475- 550 adults with regular 
church attendance usually about 260. Correcting the church rolls to reflect the number of 
active members is on the Session’s 2015 agenda. 
 
A chart showing church service attendance is in the Appendix on Page 36. The 
denomination’s statistical report is in the Appendix on Page 38. 
 
Recently our congregation has seen a growth in families with young children, upon which 
we hope to grow.  At the same time, our congregation as a whole is older (63), as is the case 
for most mainline churches.  This difference in age and stage-in-life has brought the 
opportunity to practice inclusiveness.  Activities that bring together different generations 
to worship, serve, and learn support this one aspect of diversity.  Even though our 
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membership is not in line with the socioeconomic composition of our neighborhood and 
city (Columbia is 21 percent non-white), in focus groups and survey comments, 
participants said they support increased efforts to become a more inclusive and diverse 
congregation. 
 
Eighty percent of respondents indicate willingness to become more involved in reaching 
out to invite others to worship or attend activities at our church (56).  Respondents 
emphasized the more intimate environment of our church, the personal caring 
relationships and the comfort and guidance provided by sermons as assets.  We feel FPC 
offers an authentic, inclusive Christian experience where all can grow in faith and 
understanding of God’s word, be involved in serving others and share the joy of Christian 
fellowship. Members find this preferable to being part of a very large congregation that has 
abandoned traditional iconography and language for what is perceived as “feel good” 
religion. 
 
As members envision the church’s future, our prayers would be our church calls a dynamic 
pastor who will challenge, educate and encourage us in our faith journey (30).  The 
congregation is eager to have a person of faith and compassion to nurture and guide our 
worship and Christian witness.   The words of one person express the feelings of many: 
“Finding an excellent minister is the biggest issue facing this church…it will dictate our 
church’s future.”  Likewise input from members and officers emphasizes that increasing 
church membership should be a top priority, especially outreach to young adults and 
families, while maintaining the “family feeling” within the congregation.  One member 
describes her vision saying, “I hope and dream to see the pews full, people having to sit 
closer to accommodate everyone. I like to see lots of children of all ages.” Another says, “In 
order to maintain long-term viability there needs to be a boost in the amount of young 
families …” 
 
In addition to having outstanding pastoral leadership and increasing church membership 
people repeatedly said to be meaningful in the future First Presbyterian Church needs to: 
 

 Embrace the gospel of Jesus Christ 
 Continue to welcome and value all people 
 Enjoy being Christians and demonstrate that God wants us     

 to feel loved 
 Enhance and increase adult discipleship opportunities 
 Offer more small group activities and fellowship occasions  

 for all age groups 
 Increase the diversity among our members in terms of age,  

 ethnicity, race, and background 
 Utilize our space more effectively by hosting more outside 

groups 
 Improve efforts to make people within and outside of our 

church aware of our worship and service opportunities 
 Provide spiritual guidance for children, youth, and college students 
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 Reach out to the needy, the lonely, and the stressed in our church and our 
neighborhood 

 Embrace our downtown neighborhood location  
 Eliminate our debt obligation 

 
Our members are optimistic about the future of FPC!  We want to 
continue the aspects of our current church life that are meaningful in 
our lives such as our music ministry, our mainline Reformed roots, 
our thought-provoking sermons and being a vibrant, caring 
community of faith.  We believe that attention to the areas suggested 

by members for growth or improvement will make worshipping at and being part of FPC an 
even more authentic, relevant and meaningful experience.  We would hope that at FPC all 
worshippers now and in the future feel a sense of belonging in our church family and to 
Christ. 

 

Engaging All Neighborhoods 

Therefore go and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, and 

teaching them to obey everything I have commanded you. And 
surely I am with you always, to the very end of the age. 

  Matthew 28: 19-20 
 

The congregation at First Presbyterian Church (FPC) 
recognizes the importance of mission and outreach projects 
within the community and is increasingly eager to expand its 
commitment. 
 
Mission support has grown at a percentage of the annual budget from 10.2 to 13.9 in the 
last four years. The 2015 mission budget ($129,545) is spread among 26 agencies and 
causes and includes $48,700 for the denomination’s One Mission Fund.  Most of that money 
stays local in the Missouri Union Presbytery. Although total mission spending has grown as 
a part of the church budget, it has done so without any firm guidelines for prioritization of 
assistance and without Session review and approval of individual mission causes. The 
session’s stated long-term goal is to increase mission spending to 20 percent of the annual 
budget. 
 
While all 26 agencies and causes are worthy of our attention, this approach does not 
enhance our congregational desire to make a difference. A more focused approach that 
defines the impact of our mission, giving and service will encourage a sense of engagement. 
An engaged membership is more likely to attract and retain new members. 
 
Members see the need for local mission and service within Columbia and the downtown 
neighborhood and hope to show God's love and grace through these projects.  As one 
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member said in a focus group session, "I hope that our church remains a relevant, 
accessible resource for the community and can provide a conduit to share God's love within 
Columbia.” Increasingly, members are doing so with their involvement in local mission 
projects.  More than 90 percent of the members who participated in the church-wide 
survey placed moderate or high priority on "providing or supporting social services" for 
people in need. (51.1)2 Almost 42 percent of our members agree we already strive to create 
partnerships with the surrounding churches in order to expand on mission and outreach 
projects (24.1). 
 
Examples of engaging the neighborhood in cooperative efforts are numerous. 
 

 Saturday Café is a program shared with four other downtown Columbia churches 
every Saturday morning.  From December through March FPC and the Korean 
Congregation provide breakfast and hygiene products (soap, deodorant, toothpaste, 
etc.) to homeless people in the area.  The other downtown churches host the event 
the remaining eight months of the year.  

 Loaves and Fishes is an ecumenical nightly meal program which also aims to reach 
Columbia’s homeless and under-privileged population. The program is hosted by 
Wilkes Boulevard Methodist Church, but members of FPC provide and serve one 
meal a month. FPC has assisted in funding some necessary facility improvements at 
Wilkes Boulevard. 

 The Northwest and Central Missouri Food Bank serves 23 counties. During the 
school year, members from FPC organize and participate in an multi-church 
volunteer effort to fill “Buddy Packs.” Those bags of food help provide good 
nutrition on weekends for school children in lower income areas of the region. 

 The Wardrobe is an ecumenical effort by several Columbia churches to provide 
inexpensive used clothing to the community. FPC members, in regular rotation with 
members of other churches, staff the store one day each month. 

 Room at the Inn is another ecumenical effort to provide over-night accommodations 
to the homeless during the winter months. The program is hosted at other churches 
(FPC lacks shower facilities), but members of FPC volunteer to staff the program and 
the mission fund helps support the effort. 

 
While many members would acknowledge the desire to increase mission project 
partnerships with other churches, some prefer mission and service projects within the 
community that will become synonymous with First Presbyterian Church.  Current 
members are willing to try new outreach projects and services in order to find our 
service/mission niche. 
 
FPC provides facilities and support for: 
 

 The Korean Congregation is a vibrant faith community of more than 100, mostly 
international students at the University of Missouri and their families. The 

                                                           
2
 Member survey response.  The complete survey is in the Appendix staring on Page 39.  
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congregation uses First Presbyterian facilities for office and worship space. In the 
past year, women from the Korean Congregation and First Presbyterian have 
initiated a joint weekly Bible study. 

 Mothers of Pre-schoolers (MOPs) is a new program for First Presbyterian that 
provides for a morning of separate activities and discussions for moms and their 
young children twice a month. The church’s Presbyterian Women sponsor and 
support the activities in a variety of ways including a mentorship program. 

 Sisters in Spirit (formerly known as the “Caring People”) is a weekly evening 
ministry for single mothers and their children. Members of the church provide 
support, meals and lead Bible discussions for the group. 

 
In addition, arrangements are being made for FPC to host the 60-member African Agape 
Fellowship, a congregation made up of people from Columbia’s growing community of 
African refugees. The Fellowship has been assisted by the Missouri Union Presbytery since 
2008. 
 
FPC regularly provides facilities for Salvation Army fund-raisers, public school music 
performances, a locally-run international documentary film festival and fund-raisers and 
other community groups. FPC has been a long-time supporter of the Presbyterian 
Children’s Home through mission support and for the past 80 years, members of the 
congregation have given “White Gifts” (presents wrapped in white paper) for the children 
in the homes at Christmas. The Deacons host an annual Christmas party and dinner for 
residents of Coyote Hill, a five-house foster home complex serving neglected and abused 
children. 
 
Under provisions of an independent trust fund set up in the 1950s by two sisters who grew 
up in the church, appointed church members make up the Kermack-Parker Committee 
which is charged with annually distributing about $90,000 in assistance to elderly women 
of Boone County. The committee targets women at or near the poverty line. 
 
Additional local ministry and mission opportunities are plentiful, both for our church and 
for new ecumenical efforts which members have endorsed through recent support for 
cooperative ministry programs (Saturday Café, the Wardrobe, Room at the Inn and Loaves 
and Fishes) and in the focus group sessions. Ten churches representing various 
denominations are within blocks of FPC. “We can and should be different on Sunday 
mornings,” a focus group participant said. “But we can cooperate the rest of the time. We 
are all pulling on the same basic oar.” 
 
Outreach projects which can be developed solely by FPC members are also important. The 
building is located in the downtown area, but our congregation has struggled to define 
what being a “downtown church” means. In focus groups and surveys and interviews, 
members found it difficult to say how location would or should define our congregation. “I 
believe our church should be like every other church regardless of where we are located,” 
was a survey comment echoed by many. 
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Our neighborhood is a complex mix of retail businesses, colleges, student housing, a 
smaller elementary school and one of the lowest income areas in the city. When defined as 
a “neighborhood” mission, members were more able to identify engagement opportunities. 
“We have a great facility. We need to open it to the community,” one focus group 
participant said. It is also expressed in the membership survey (53.2) where 82 percent 
responded any significant increase in the church budget would be best spent on increased 
support for community social services, one of the top choices for using surplus funds. 
 
With 73 percent of members participating in the survey living more than 10 minutes away 
from the church facility (2.2), understanding and reaching the neighborhood is a challenge. 
A map showing member proximity to the church facility is in the Appendix on Page 37. 
 
The location and size of the facility provide opportunities for engaging and embracing the 
neighborhood. “We have rooms not used at all,” one focus group participant said. “Opening 
up our church to community events and our own lecture series are the perfect ways to 
advertise what we have going on here,” another focus group participant said. 
 
With more than 10,000-12,000 square feet of under-utilized space, there is more than 
enough room for a pre-school, an after-school program and/or an International Christian 
Student Center. (There are about 2,900 international students at the nearby University of 
Missouri.) Or the space, with some modifications, could provide affordable central office 
locations for community service agencies. 
 
The nearby and newly-built student apartment complexes lack community rooms, 
presenting another engagement opportunity. “Our campus ministry program should be 
stronger,” was a sentiment expressed by more than one focus group participant. 
 
There are about 5,000 students living within blocks of FPC. When it was originally built in 
the 1960s, the “Chez” was intended for use as a small coffee house. Investigating returning 
that space to something close to its original purpose may present another outreach 
engagement point with the student population from the university and Stephens College. 
 
Beyond our Columbia neighborhood, in past years church members have taken mission 
trips to Mexico and New Orleans. None have been undertaken in recent years. 
 
Leadership of FPC has established the goal that 20 percent of our operational budget be 
dedicated to mission and outreach efforts. Mission should be visible, effective and include 
projects identified with FPC. To move in that direction , we recommend steps be taken to 
(1) engage the congregation to join in setting mission goals; (2) clearly define the desired 
impact of our mission giving and support; (3) prioritize mission and outreach efforts; and 
(4) offer service opportunities to university and college students.  
 
Mission and outreach efforts will require quality communications to improve member 
involvement and better public awareness of FPC worship and activities. To increase 
participation, FPC will need to do a better job relaying information (i.e. the "who, what, 
when and where"). We recommend creating an identifiable plan and calendar specifically 
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for worship, outreach and mission opportunities. The plan should describe targeted 
audiences for communication efforts where appropriate, use social media, print and other 
media to inform the identified audience, congregation and/or community as a whole, on 
how they can participate. Additionally, FPC should define content guidelines for the Epistle, 
@First and the bulletin to avoid unnecessary redundancy. 
 
 

Encouraging Each Other 
And let us consider how to stir up one another  

to love and good works. 
     Hebrews 10:24 

 
The congregation of First Presbyterian Church (FPC) is aware a high level of engagement 
by members is essential to its vitality as a Christian community.  Furthermore, fellowship, 
lay involvement and effective communication are considered key components of promoting 
and enhancing high levels of engagement. 
 
At present, numerous and varied opportunities exist for member engagement at FPC.  The 
ministry team structure of governance, service initiatives, support groups and fellowship 
occasions provide a wide range of opportunities for members to become actively involved 
with the life of FPC.  
 
Opportunities include, but are not limited to: 
 

 Presbyterian Women 
 TGIF at Bleu Restaurant 
 Desserts First 
 Choirs 
 Advent sanctuary decorating 
 Lenten dinners and study 
 FPC Book Club 
 Congregational meals 
 Trivia Night 
 Women’s monthly lunch group 

 Men’s breakfast 
 Holiday market 
 Crafty coffee group 
 Standing ministry teams 
 Bible study groups 
 Family games night 
 Advent workshop 
 Summer receptions 
 Korean/American women’s Bible 

study 
 
In the member survey, 75 percent of respondents said they serve on one or more 
committees or belong to a group and 84 percent responding to the recent survey said they 
“felt a strong sense of belonging to the congregation” (25.1)3.  
 
FPC’s communication of information is another essential element of engaging members.  
Official communication efforts include: 
 

 The Epistle, the monthly church newsletter 

                                                           
3
 Member survey response. The complete survey is in the Appendix starting on Page 39. 
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 Web Site (http://www.fpccolumbia.org/)( (currently undergoing revision) 
 Moment for Mission feature during Sunday services 
 Weekly e-mails, notably @First 
 Annual congregational meeting 
 Annual congregational report 
 Sunday bulletin 

 
However, church communications lack a cohesive approach. Some events and activities are 
repeatedly-publicized and some events and activities barely get a mention. As in most 
volunteer organizations, it usually depends on the aggressiveness of the person in charge of 
the activity. 
 
“Moments for Mission” are infrequently used by ministry teams to tell members of events 
and activities or to recruit team members. 
 
The result often leaves too many members feeling uninformed.  In the member survey, 43 
percent either disagreed or strongly disagreed members are well-informed about various 
committees and groups in the church are doing (14.1).  Member survey responses 
indicated 64 percent were not satisfied with the publicity for events and activities (14.2). 
 
Communications are also a concern among elected church leaders. On the “weakness” grid 
of the Strength/Weaknesses/Opportunities/Threats survey, ineffective communication 
was among the most frequently mentioned comment.  
 
The church member e-mail listing is fairly comprehensive but, like the more-
comprehensive phone and address lists, could be segmented into categories (by age, 
families, etc.) to enable a more targeted communications strategy when appropriate.  
 
Less formal communication channels, but perhaps as effective, are personal exchanges such 
as those among and between committees or individual members.  During a recent focus 
group, one member said, “The best way (to communicate) is a personal phone call.”   
 
What seem to be some of the impediments to reaching more comprehensive membership 
engagement?  For one, our efforts to communicate information probably meet with spotty 
success.  One member observed during a focus group, “The information is there, but is it 
effectively communicated?” With regard to fellowship and lay leadership, some newer 
members said the committee (now ministry team) structure, so vital to our denomination, 
results in “closed groups,” and that our congregation is not as “personal” as a result of that 
structure. In a focus group session, a younger member said, “I have never been asked to 
join a committee”.  Others expressed a desire for more “all-church functions,” especially 
more congregational meals to promote “becoming a Christian family”. 
 
Membership engagement is, no doubt, a challenge to define and measure.   It appears that, 
while we offer many opportunities for engagement, some members hesitate to participate. 
If our church has willing members who feel left out, we should investigate more effective 
strategies aimed at improving communication and fellowship. 
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Ultimately, it should be our goal to increase member involvement in the life of FPC by 
providing and encouraging multiple ways for individuals to participate.  We believe there is 
a strong foundation for member involvement as evident by the survey results and 
comments received during the focus groups. There are, however, opportunities to further 
increase member involvement and we recommend an evaluation of the effectiveness of 
current fellowship activities. The evaluation would provide members an opportunity to 
express which current fellowship activities are desired and provide an opportunity to 
suggest new activities. During the focus group interviews several individuals spoke to the 
power of small group activities for engaging members and providing a time of fellowship. 
We suggest the evaluation process focus on both the larger congregational gatherings and 
smaller group activities because each is important to the overall life of the church. 
 

 
Empowering Lives 

“This is eternal life: to know you, the only true God, and Jesus Christ 
whom you sent.”    John 17:3 

 
“But nothing, not even my life, is more important than my 
completing my mission. This is nothing other than the ministry I 
received from the Lord Jesus: to testify about the good news of God’s 
grace.”      Acts 20:24 

 
The above two verses illustrate what it is to be a disciple of God: to know God and make 
God known.   First Presbyterian Church (FPC) supports discipleship for youth and adults 
through Christian Education and adult Bible studies and discussion groups.  In both the 
survey and focus groups there is strong support for Christian education and adult spiritual 
development opportunities.  Of the tasks performed by the church, providing Christian 
education for children and youth ranks second out of those where members were very 
satisfied or satisfied (77 percent of survey respondents) with the congregation’s current 
performance of the task. Our children are loved and accepted.  They are supported and 
shown how Jesus Christ would want them to live their lives.  This being said, there are still 
respondents to the survey (23 percent) who feel Christian education for children and youth 
needs even more emphasis.  No respondent felt it received too much emphasis (44)4. 
  
While there is strong support for adult education programs, most respondents to the 
survey, many believe more emphasis should be given to this area.  Of the tasks to be 
strengthened, “Helping members deepen their personal, spiritual relationship with God” 
(14 percent) and “Providing Christian education programs for adults” (12 percent) rank 
the highest (13.5, 13.4). 
 
Currently, there are Christian education opportunities available for members from birth to 
5th grade, 6th to 12th grade, college age and for adults.  For infants through toddlers, a 
nursery is available for child care throughout the Sunday morning worship services and 

                                                           
4
 Member survey response. The complete survey is in the Appendix starting on Page 39. 
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Sunday school hour.  There is a Sunday school class for children age 3-4 and for children 
age 5 through the 5th grade.  
 

During the first worship service, Wee Kids is offered for children 
3-4.  Children Kindergarten through 5th grade are invited to attend 
the Praise Kids Choir at this time.  During the second service, 
Second Hour is offered to children to attend after the children’s 
time.  In addition to these activities, this age group also 

participates in Vacation Bible School, Fall Family Fun Fest, Christmas Musical, Easter 
Musical and the Advent Craft Workshop.   
 
For Youth (Grade 6-12), Christian education opportunities include a middle school and 
high school Youth Group on Sunday evenings, with a shared dinner where the two groups 
interact with one another.  In addition, there is a high school Bible study, service projects 
and a summer mission trip.  
 
College students participate in UKIRK, the campus ministry program.  The gatherings, 
usually 8-20 students, typically include a Bible study and a meal prepared by church 
members. The group and its leader are starting new efforts to engage the student 
community. The student led group also performs service projects and goes on a group 
mission trip over spring break. UKIRK is funded in part by the Synod of Mid-America and 
the Missouri Union Presbytery, but a majority of the budget for programming and 
leadership comes from FPC. Having drawn down all funds accumulated in a “savings 
account,” starting in 2016, future budgets for the campus ministry program will be 
challenging.  
 
The adults at FPC are also provided with opportunities for discipleship.  After the first 
service, there is a discussion known as The Extension.  It provides the opportunity for those 
who attended the first service to discuss the sermon and topics that it may have proposed.  
For parents, there is a group known as FPC Connect that meets in between services in the 
Chez.  Here topics relevant to this group are discussed.  The Forum is a Sunday school class 
offered to adults in between services.  Two Sunday morning small group Bible studies, 
which start at different times to accommodate different schedules, are new to the church in 
2015. Both are led by lay members. 
 
The Haseman Endowment Fund provides funding for an annual weekend lecture series 
which features lectures and sermons by guest theologians. This inspirational learning 
experience is an excellent opportunity to attract people to our church. With increased and 
effective advertising it could become a focal point of our effort to build a strong adult 
discipleship program. 
 
A midweek theology discussion group, known as Faith Seeking Understanding, is led by 
staff.  In addition there are other church-wide Christian education opportunities such as 
the back-to-school breakfast, Epiphany breakfast, Lenten supper and lectures, Mothers of 
Pre-schoolers (MOPS) and Sisters in Spirit. 
 
All of the activities for children (birth to 5th grade), adults and the church-wide events were 
supervised by the former Director of Christian Education (DCE).  Her responsibilities 
included determining curriculum, recruiting and training volunteers to lead the classes and 
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activities and leading some of the classes herself.  She and volunteers created a caring and 
supportive environment for our children and have provided multiple opportunities for 
adults to grow in their discipleship.  
  
Zach Lynn, a church member and recent University of Missouri graduate, is interim 
Director of Youth Ministries and leads both the activities for middle school and high school 
age youth.  Preston Turley, Director of Campus Ministries and blended worship leader, 
guides the student led UKIRK college age group. Church member Amy Foerstel oversees the 
Nursery.  
 
Ann Bouchard’s retirement as DCE and the interim status of the Youth Director present an 
opportunity to review the church’s approach to Christian education and what can be done 
to enhance and strengthen programs to provide opportunities for deeper knowledge and 
connection with God and each other at all ages.  
 
In both the survey and focus groups, several comments in support of Christian Education 
and building upon our current offerings were expressed.  One respondent said, “I know that 
Ann Bouchard is retiring soon and I truly hope that the church takes a really good look at 
who (will) fill her position and how much time it takes to do what she does.”  In order to 
provide enriching Christian Education opportunities for all ages, additional resources 
should be provided.  In particular, there should be dedicated personnel for each age 
segment, mirroring the newly-adopted ministry team structure.  
 
Providing Christian Education for children and youth ranks second in what our 
congregation does best, However, providing Christian Education programs for adults is one 
of the lowest ranking tasks and the second highest thing to be strengthened, second only to 
“Helping members deepen their personal, spiritual relationship with God” (13.5).  This 
supports a plan to have dedicated personnel to support adult Christian Education at FPC.  
And as one member writes in comments on the survey, “Financial provision for superior 
Christian education programming and staff must be part and parcel of successful 
recruitment and fundraising.” 
 
To be successful, the dedicated personnel working with each age group should have 
training and/or background in how to best reach their assigned group.  The Christian 
Education experience at FPC should be engaging and active.   Along with learning about the 
Bible and teachings of Jesus Christ, members express support for teaching and learning 
additional messages for each age segment.  For children from birth to fifth grade, the top 
ranking priority was, “Developing in children a sense that Christian love includes respect 
for and service to others.”  For grades 6-12, the top ranking priority was to help youth 
clarify values and beliefs (46.2). 
 
Research shows the amount of information retained is dependent upon how the 
information is received.  People generally remember 10 percent of what they read, 20 
percent of what they hear, 30 percent of what they see, versus 90 percent of what they do.  
It is important to continue to build good pedagogical methods into the Christian Education 
program as appropriate for each age group and to get as many of our members doing, or 
knowing God and making God known, as reading, hearing and seeing.  
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Members participating and/or the survey and focus groups say particular attention needs 
to be made to provide more and diverse opportunities for adults.  Survey results show 
there is support for study groups dealing with the Bible and theology. (47.1) There was 
also strong support for study and discussion groups dealing with contemporary issues, 
topics and problems.  This was supported by the types of events that people would be most 
likely to attend:  Bible studies, discussion groups dealing with contemporary issues and 
fellowship events (48). 
 
Sunday scheduling is an issue for many in the congregation and likely limits participation. 
Several comments on the member survey noted the traditional Sunday School period is 
sandwiched in between the 9 a.m. and 11 a.m. services. Often the early service runs late 
and now the late service starts earlier (10:55 a.m.) squeezing the Sunday school “hour” to 
about 45 minutes or less many Sundays. 
 
Empowering lives is a major focus area of First Presbyterian Church that we accomplish 
primarily through Christian education.  To continue growing in this area, there are several 
opportunities available to the congregation.  The survey results and focus group comments 
support a review of the Sunday morning schedule to provide more opportunities for 
spiritual development along with providing additional chances for discipleship at other 
times during the week in a variety of formats.  Each age group (children, youth and adult) 
should have individualized staffing that is aligned with the ministry team structure.  
Additional human resources should be provided so that each age group is provided with 
ample support to sustain the growth we have seen in children and youth participation 
while allowing us to focus more resources on adult Christian Education. We should seek 
individuals with experience and training specific to each age segment’s learning 
experiences. 
 
As the mission study process comes to a close and FPC embarks on the process of 
commissioning a Pastor Nominating Committee to begin the search for a new pastor we 
recommend several actions that have been mentioned throughout this report and are 
highlighted in the following Goals and Actions Plan section.  In addition to these more 
specific actions, we suggest the continuation of the self-evaluation and planning process 
initiated through the Mission Study.  This process should be led by the Planning and 
Personnel Ministry Team and could include activities such as special congregational 
meetings, social gatherings and retreats to further discuss topics identified during 
the Mission Study process.  The Session could dedicate time at each meeting to discuss 
topics identified in this report and should be encouraged to reach out to members of the 
congregation to explore select topics in more detail.  As new actions are taken it is our hope 
that FPC will continually undergo a self-evaluation process to look for opportunities to 
grow the ministry of the church and make a difference in the lives of others. 
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Empowering lives

Spiritual Health, 

Discipleship, and 

Christian Education

WHAT WE WILL DO:

1) Implement recommendations of restructuring task force

2) Invite members to participate in ministry teams

3) Provide staff support to all ministry teams

GOAL: Quality communications to improve member involvement in and public awareness of FPC 

worship opportunities and activities

WHAT WE WILL DO:

1) Create a communications/outreach plan and calendar

2) Describe targeted audiences for communications efforts

3) Use social media, print, and other media to effectively reach target audiences 

4) Evaluate Deacon’s role and responsibilities for member contact

5) Define content guidelines for Epistle, @First and  Bulletin to maximize efficacy 

GOAL: Enhance and strengthen Christian education

GOAL: Utilize building more effectively

WHAT WE WILL DO:

1) Provide part time individual staffing for each age segment (children, youth, and adult) of 

Christian Education, aligning staffing with ministry team structure

2) Seek individuals with experience and training to lead each age segment’s learning experiences 

3) Provide multiple opportunities for discipleship experiences at various times and in a variety of 

formats 

4) Review and evaluate Sunday morning scheduling to ensure opportunities for spiritual 

development are provided

Embracing all 

people

Inclusiveness and 

Diversity

GOAL: Grow membership

WHAT WE WILL DO:

1) Expand and enhance current programs for young adults and young families

2) Increase awareness of church programs and activities

3) Evaluate campus ministry vision for long-term sustainability and effectiveness

GOAL: Visible, effective mission program and projects identified with FPC

WHAT WE WILL DO:

1) Create goals to clearly define desired impact of mission giving and support

2) Define criteria for selecting recipients of FPC resources to create a measurable impact identified 

with FPC

3) Consider neighborhood mission project such as partnering with Lee School

4) Offer service opportunities to university/college students

Encouraging each 

other

Membership 

Engagement

GOAL: Increased member involvement in First Presbyterian Church

WHAT WE WILL DO:

1) Retire church debt

2) Examine church policies and procedures for employee benefits, bonuses, comp time, mileage 

expenses, and working out of office 

3) Promote awareness of and support for church endowment funds

GOAL: Effective, efficient operation of church

WHAT WE WILL DO:

1) Evaluate effectiveness of current fellowship activities

2) Offer small group activities for all age groups

GOAL: Have strong lay and staff leadership

WHAT WE WILL DO:

1) Define costs and criteria for non-member building use

2) Solicit not-for-profit groups to use building on short or long term basis

3) Plan activities for members and public i.e. lectures, concerts, games

4) Offer non-alcohol activities for college students in Chez

Vision:  Disciples Making a Difference

Living our faith in 

Jesus Christ

Worship & 

Spiritual 

Leadership

GOAL:  Call a dynamic pastor

WHAT WE WILL DO:

1) Commission a Pastor Nominating Committee to begin search process.

2) Continue self-evaluation/planning process begun with Mission Study

3) Prepare transition and welcome plan for a new pastor

Mission and 

Outreach

Engaging all 

neighborhoods
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Goals and Actions Plans 
 

I. Live Our Faith in Jesus Christ    (Worship and Spiritual Leadership) 
 
GOAL:  Call a dynamic pastor 

What we will do:   
                          1) Commission a Pastor Nominating Committee to begin search 
      process 

2) Continue the self-evaluation/planning process begun with 
      Mission Study         

                3) Prepare transition and welcome plan for a new pastor 
 
 

II. Embracing  all People     (Inclusiveness and Diversity) 
 
GOAL:  Grow membership 

What we will do: 
1) Expand and enhance current programs for young adults and 

young families 
2) Increase awareness of church programs and activities 
3) Evaluate campus ministry vision for long-term sustainability 

and effectiveness 
 

GOAL:  Have strong lay and staff leadership 
What we will do:  

1) Implement recommendations of restructuring task force 
2) Invite members to participate in ministry teams 
3) Provide staff support to all ministry teams 

 

III. Engaging all neighborhoods       (Mission and Outreach) 
 
GOAL:  Visible, effective mission program and projects identified with 
First Presbyterian Church 

What we will do: 
1) Create goals to clearly define desired impact of mission 

giving and support 
2) Define criteria for selecting recipients of FPC resources to 

create a measureable impact identified with FPC 
3) Consider neighborhood mission project such as partnership 
        with Lee School 

                                                     4)  Offer service opportunities to university/college students 
 
GOAL:  Utilize building more effectively 

What we will do: 
1) Define costs and criteria for non-member building use 
2) Solicit not-for-profit groups to use building on short or long 

term basis 
3) Plan activities for members and public i.e. lectures, concerts, 

games 
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4) Offer non-alcohol activities for college student in Chez 
 
 

IV. Encouraging each other        (Member Engagement) 
 
GOAL:  Increased member involvement in First Presbyterian Church 

What we will do: 
1) Evaluate effectiveness of current fellowship activities 
2) Offer small group activities for all age groups 

 
GOAL:  Quality communications to improve member involvement in and              
public awareness of First Presbyterian Church worship opportunities and activities 

What we will do: 
1) Create a communications/outreach plan and calendar 
2) Describe targeted audiences for communication efforts 
3) Use social media, print and other media to effectively reach  

                                                             target audiences  
4) Evaluate Deacon’s role and responsibilities for member 

contact 
5) Define content guidelines for Epistle, @First and bulletin to 

maximize efficiency 
 
GOAL:  Effective, efficient operation of church 

What we will do:   
1) Retire church debt 
2) Examine church policies and procedures for employee 
       benefits, bonuses, comp time, mileage expenses and 

                                                         working out of office 
3) Promote awareness of and support for church endowment 

funds  
 
 

V. Empowering  lives       (Spiritual Health, Discipleship, Christian Education) 
 
GOAL:  Enhance and Strengthen Christian Education 

What we will do:  
1) Provide part time individual staffing for each age segment 

(children, youth and adult) of Christian Education, aligning 
staffing with ministry team structure 

2) Seek individuals with experience and training to lead each 
age segment’s learning experiences  

3) Provide multiple opportunities for discipleship experience at 
  various times and in a variety of formats 

                        4)   Review and re-evaluate Sunday morning scheduling to 
                         ensure adequate opportunities for spiritual development are 
                         provided 
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Children & Family Educate & EquipYouth & Young Adults

Kermack-Parker

Committee

Ministry Team

Ministry Team

Witness & Serve

Council

Mission

Ambassadors

(21 members)

WorshipDeacons

Ministry Tream

Council

Administration

Council

Ministry TeamMinistry Team

Outreach

Ministry Team

Campus Ministries

Ministry Team

Ministry Team

Property

Ministry Team

Personnel

(12 members)

Nominating

Committee

Nurture & Engage

Adult Discipleship

Member Involvement

Finance

Ministry Team

CouncilMinistry Team

Congregation

Ministry Team Structure

Session
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  Ordained   Ordained

  Full-time   Full-time

  Part-time   To be determined

  Part-time

Staff Organizational Charts

Choir

Director

Assistant

Sexton

As of May 1, 2015

Assistant

Sexton

Choir

Director

Recommended

Organist

Assistant Coordinator

Sexton Sexton

Associate

Pastor

UKirk Director/ Christian Education

Blended Worship Leader Director

Director

Administrative Financial

Youth

Organist

UKirk Director/

Assistant Coordinator

Blended Worship Leader Director

Children & Family Youth & Young Adults

Ministries Director Ministries Director

Adult Discipleship

Pastor

Administrative Financial

Pastor

Associate

Pastor
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Total Pledges
2007 2008 2009 2010 2011 2012 2013 2014 2015

Pledges 694,863$ 708,065$    706,175$     739,648$     722,951$     748,410$     752,014$     756,870$     790,882$    

Year-over-Year Comparison 1.9% -0.3% 4.7% -2.3% 3.5% 0.5% 0.6% 4.5%

Pledge Unit Participation
2008 2009 2010 2011 2012 2013 2014 2015

Total Member Units on Roll 360 363 350 323 315 326 327 278

Participating 245 215 214 211 211 209 206 197

% Participation 68.1% 59.2% 61.1% 65.3% 67.0% 64.1% 63.0% 70.9%

Average Pledge
2008 2009 2010 2011 2012 2013 2014 2015

Mean Average 2,890$         3,285$         3,456$         3,426$          3,547$         3,598$         3,674$          4,015$        

Median Average 2,880$         2,820$          2,700$        

Pledge History By Category

2008 2009 2010 2011 2012 2013 2014 2015

Up to $1000 75 47 39 44 45 46 49 35

$1,000-$2,000 44 49 47 44 38 41 32 34

$2,000-$3,000 36 28 27 31 34 30 32 34

$3,000-$5,000 45 44 55 41 42 39 37 36

$5,000-$7,500 28 26 26 31 25 28 30 30

$7,5000-$10,000 9 9 8 7 11 11 12 13

$10,000-$15,000 5 10 9 33 13 12 10 11

$15,000-$20,000 3 2 3 2 3 1 2 2

$20,000 or higher 1 1 1 1 1 2 2 2

Pledge History By Category

2008 2009 2010 2011 2012 2013 2014 2015

Up to $1000 5.7% 3.3% 2.7% 3.2% 2.9% 2.8% 3.2% 2.3%

$1,000-$2,000 8.7% 9.4% 8.2% 8.0% 6.8% 7.2% 5.7% 5.5%

$2,000-$3,000 12.0% 9.6% 8.7% 10.1% 10.7% 9.5% 10.2% 10.3%

$3,000-$5,000 23.2% 23.6% 28.9% 22.0% 21.6% 19.6% 18.2% 17.5%

$5,000-$7,500 22.0% 21.6% 21.7% 26.3% 19.9% 21.9% 23.5% 23.2%

$7,5000-$10,000 12.0% 10.8% 9.1% 8.0% 11.7% 11.8% 12.9% 16.5%

$10,000-$15,000 8.6% 13.3% 13.0% 14.4% 17.0% 18.1% 15.0% 11.8%

$15,000-$20,000 7.5% 5.3% 4.6% 4.9% 6.3% 2.2% 4.3% 6.4%

$20,000 or higher 2.8% 2.8% 2.7% 2.7% 2.8% 6.3% 6.6% 6.5%

Change in Individual Pledges from Previous Year

Number Percentage Number Percentage Number Percentage

< 0% 20 10% 16 8% 23                  12%

0% 57 27% 57 28% 60                  30%

Up to 5% 12 6% 14 7% 25                  13%

5% 43 21% 36 17% 13                  7%

> 5% 62 30% 65 32% 62                  31%

New member 4 2% 6 3% 6                     3%

New Pledge 11 5% 12 6% 8                     4%

209 206 197

2008 2009 2010* 2011 2012 2013* 2014 2015

$ Total Pledged 708,065$    706,175$     739,648$     722,951$     748,410$     752,014$     756,870$     790,882$    

$ Received 694,995$    657,256$     693,521$     705,798$     723,135$     751,713$     753,679$     

% Received 98.2% 93.1% 93.8% 97.6% 96.6% 99.96% 99.58% 0.0%

Capital Campaign $ Received 386,794$    691,873$     675,338$     323,740$     682,481$     482,074$     985,710$     

Total Congregational $ Contributions 1,081,789$ 1,349,129$ 1,368,859$ 1,029,538$  1,405,616$ 1,233,787$ 1,739,389$ 

Year-Over-Year Total Giving 25% 1% -25% 37% -12% 41% -100%

* First year of a capital campaign phase

2007 2008 2009 2010* 2011 2012 2013* 2014 2015

Total Operating Budget 811,812$ 780,815$    776,575$     780,408$     797,740$     813,221$     842,796$     906,611$     931,881$    

Year-over-Year Comparison 96.2% 99.5% 100.5% 102.2% 101.9% 103.6% 107.6% 102.8%

Budget History

Percentage of stewardship campaign pledge dollars

Unit Participation

2015

Pledge Fullfillment and Total Congregational Contributions

Financial History

2013 2014

Stewardship Campaign
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Initial Project Cost   (2007-2008) $4,107,466

Capital Campaign #1  (2006-2008)
Number Pledged 223

Amout of Pledges $1,688,812

Amount of Pledges received $1,669,125

Average Pledge $7,573.15

Pledge Fulfillment 99%

Comparison

Campaign Campaign #2 (2009-2011) to Previous

Number Pledged 176 -47

Amout of Pledges $1,527,363 -$161,449

Amount of Pledges received $1,467,784

Average Pledge $8,678.20 $1,105.05

Pledge Fulfillment 96%

Campaign Campaign #3 (2012-2015)
Number Pledged 162 -14

Amout of Pledges $1,403,706 -$123,657

Amount of Pledges received $1,202,977 as of 12-31-14

Average Pledge $8,664.85 -$13.35

Pledge Fulfillment 86% as of 12-31-14

Campaign Campaign #4 (2016)
Estimated amount needed to pay-off the debt $613,000

Welcome Center/Fellowship Hall Capital Campaigns

Dates of construction

1953

1954

1966

2009

Square footage

Basement 11,759

First floor 26,472

Second floor 15,268

Third Floor 13,311

Total 66,810             

Includes:

Sanctuary 6,000

Welcome Center &

Fellowship space 6,900

Chez gathering place 1,855

Classrooms 15,047

Facility age and size

Welcome Center, Fellowship space, remodeling of offices and nursery. Addition of elevators

Church offices, nursery, Chez, Light House activity space

Education building, kitchen

Sanctuary, Narthex, chapel
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Church Service Attendance
June 2013-March 2015
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Member Proximity to Church Facility 
(Driving time) 
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Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Members 741 771 745 756 760 746 750 756 752 744 740

Females 423 427 437 443 445 437 437 441 378 372 437

Prof. Faith Gains < 17 13 15 8 9 0 3 4 7 0 6 5

Prof. Faith Gains > 18 4 9 8 11 8 2 13 4 0 5 9

Prof. Faith Gains 17 24 16 20 8 5 17 11 0 11 14

Certificate Gains 22 34 23 12 18 3 13 19 8 4 2

Other Gains 12 1 0 0 1 0 2 0 6 0 0

Total Gains 51 59 39 32 27 8 32 30 14 15 16

Certificate Losses 18 18 8 7 5 10 8 6 0 9 3

Deaths 16 11 10 13 16 12 11 14 17 12 14

Other Losses 5 0 47 1 2 0 9 4 1 2 3

Total Losses 39 29 65 21 23 22 28 24 18 23 20

Infant Baptisms 5 10 8 6 4 5 8 8 6 11 5

Adult Baptisms 3 1 0 5 1 0 1 3 0 1 1

Christian Education Enrollment 267 199 216 229 170 183 181 195 186 187 139

Inactives 900 898 854 854 854 853 853 853

Baptized Members 148 150 150 156 156 161 161 164 164 164 6

Adherents 1,789 1,819 1,749 1,766 1,770 1,760 1,764 1,773 916 908 746

Worship Attendance 360 354 345 330 296 286 281 271 289 282 266

Contributions ($) 654,732 719,326 762,525 744,633 743,837 758,315 730,680 774,090 764,037 770,543 826,774

Building ($) 21,650 3,900 1,937 171,396 808,091 386,794 691,873 675,338 323,740 682,481 482,074

Bequests ($) 10,660 14,687 11,368 1,000 2,000 33,692 49,589 0 10,750

Investment Income ($) 11,781 10,924 12,121 16,622 24,500 29,000 54,686 27,657 4,923 5,336 5,703

Other Income ($) 38,875 56,342 53,917 50,013 48,434 7,887 17,779 18,377 18,919 19,052 26,327

Local Program ($) 569,423 629,747 691,498 711,949 673,765 667,649 858,655 692,342 691,175 709,275 717,223

Local Mission ($) 24,371 20,089 22,240 21,175 19,221 26,580 24,394 19,634 23,460 27,761 25,068

Capital Expenditures ($) 40,078 28,290 38,188 54,075 524,825 454,830 1,045,727 781,559 513,336 321,143 1,011,909

Investment Expenditures ($) 8,500 36,831 11,709 9,069 536 48,690 2,000 4,500 26,445 26,547 9,117

Per Capita Apportionment ($) 0 0 0 0

Validated Mission ($) 57,399 58,806 90,157 86,029 84,164 101,781 70,913 72,043 74,191 75,121 69,492

Other Mission ($) 4,519 5,275 10,400 16,710 19,389 5,343 6,436 5,340 5,700 7,533 12,446

Per Member Contributions ($) 883.58 932.98 1,023.52 984.96 978.73 1,016.51 974.24 1,023.93 1,016.01 1,035.68 1,117.26

Contrib. Per Worship Atendance ($) 1,818.70 2,031.99 2,210.22 2,256.46 2,512.96 2,651.45 2,600.28 2,856.42 2,643.73 2,732.42 3,108.17

Denomination statistical report (2003-2013)

First Presbyterian Church, Columbia, MO.
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First Presbyterian Church 
Member Survey 

Results 

 
 

The survey was conducted in January 2015 
with assistance from the 

Hartford Institute for Religion Research 
 

 


