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Background 

 

The PC(USA) sets five Developmental Tasks all congregations moving through an interim period need to 

address and accomplish to insure a positive and productive transition to new pastoral leadership.  These five 

tasks are: 

 

1) Coming to terms with history 

2) Discovering a new congregational identity 

3) Facilitating shifts in lay leadership and changes in congregational power structures 

4) Rethinking and renewing denominational linkages 

5) Preparing for new pastoral leadership and a new future 

 

The church’s Mission Study to be completed in May will engage several of these tasks.  Last fall the Session 

planned ahead and decided that to aggressively implement our Mission Study, a review of the congregation’s 

leadership structures (task #3 above) was appropriate, especially since the Manual of Operations had not been 

updated for more than 20 years.  

 

In October 2014, a Church Structure Task Force was created, including Travis Tucker (Chair), Paul Mehrle 

(Vice-Chair), Chrissy Jones, Kim Moore and Max Thomson.  It was empowered to evaluate the congregation's 

governance structure and suggest improvements to facilitate the future mission of First Presbyterian Church.  

The Task Force met almost every week during the months of November-February. The specific objectives 

assigned to the Task Force by the Session were: 

 

1. Recommend the most productive board structure moving forward, including what boards are needed and the 

ideal size for maximum accountability and ministry leadership. 

2. Recommend a committee structure to better facilitate progress in all areas. Determine if current committees 

are effectively meeting needs of the congregation. Consider consolidation, elimination, or addition of 

committees.  

3. Recommend any needed updates to official church documents such as the Manual of Operations, By-laws, 

etc.  Update the Manual of Operations to include a revised ministry description for all committees to clarify 

committee purpose, objectives, scope of responsibility/authority, etc. 

 

The Task Force made its report to Session on schedule in February, 2015, and it was accepted with gratitude for 

their hard work.  The Session spent March and April analyzing and refining the revised Manual of Operations, 

which was approved at the April 16, 2015, Session meeting. 

 

Major Highlights of the New Manual of Operations 

 

1) Retire Board of Trustees. The most recent PC(USA) Book of Order eliminated the traditional Trustee role 

contained in previous editions; Trustees are now constitutionally appropriate only in congregations where the 

Session does not perform corporate responsibilities. Since the Session handles all corporate responsibilities 

according to our church By-Laws, Trustees have become redundant at First Presbyterian. All the current 

Trustees have been encouraged to continue their faithful service in their individual committee assignments. 

(Note: Because the Trustees are listed in the Manual of Operations, which is created and amended by the 

Session, a congregational vote on retiring the Trustees is not required.)  



 

2) Governance year to begin June 1. Beginning in 2016, Elders and Deacons will be elected in the spring and 

take office June 1. Rather than beginning their terms in the middle of the August-May program year, church 

officers and ministry teams will now be able to plan and get up to speed before the fall ministries begin, and 

stay together throughout the program year. This will also provide for better planning of annual budgets, since 

the same Elders who plan the budget in the fall will approve and begin implementing it in January. (Note: The 

fiscal year remains January 1- December 31.) 

 

3) New Session Substructure.  A major problem has been that various committees have functioned mostly 

independently with little interaction or joint planning. Beginning in May and June, a new structure organizes 

related Session committees into four Councils composed of two leaders from each of its committees.  These 

leaders will meet at least quarterly to jointly plan and carry out their ministries. Committees have also been 

renamed as “Ministry Teams” to emphasize team involvement and the expectation that everyone on a team will 

serve in practical ways.  A few significant revisions: 

 “Christian Education” previously was an umbrella covering education for every church member. 

Beginning in June, a “Children and Families” ministry team will focus on children up to 5
th

 grade and 

their family units, and an “Adult Discipleship” ministry team will focus more attention and effort  

specifically on education and small groups for adults. 

 A new “Finance” ministry team has been created to consolidate all budgeting, fund raising and financial 

operations from separate groups into one unified team; it will alsofulfill some oversight functions 

previously performed by Trustees. Both the previous and current Church Treasurers recommended this 

move. 

 An Elder will chair the Board of Deacons to better coordinate the work of Session and Deacons. 

 

4) Implement the long-standing policy of a three-year limit for Ministry Team service.  This policy has been 

included in the Manual of Operations for many years. Implementing it will encourage more members to get 

involved as we move forward with our Mission Study. Those who have faithfully served on a team, often for 

many years, will be asked to continue through December, 2015, to provide stability as teams recruit new 

members in the coming months.  

 Following our new governance year, members of all ministry teams will be divided into three classes 

just as Session and Deacons: one-third of every ministry team will complete their three years of service 

every May and new members take their place every June.  

 We hope that members who have served many years on a particular team will seek new opportunities for 

service, perhaps on a different team.  There are also many other ways to serve Christ and his Kingdom 

in addition to serving on a Session ministry team. 

 

The Church Structure Task Force also recommended reducing the Session from 18 to 12 Elders.  Session will 

make a decision on this suggestion sometime this coming fall. 

 

We believe these various renewals and revisions will make our church structures more efficient and responsive 

as we begin implementing our Mission Study and look forward to welcoming a new Pastor to lead us into an 

exciting new future! The entire Manual of Operations follows.   

 

As always, we invite you to share any comments or questions you may have with us.  

 

 

Serving Christ with you, 

THE SESSION 
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Mission Statement 

 
The First Presbyterian Church of Columbia, Missouri 

exists to glorify God by bringing people to Christ, engaging them 
as members, educating them to a mature faith, 

and equipping them for a meaningful and effective ministry in the 
church, in the community and in the world. 

 



 

Manual of Operations  

First Presbyterian Church 

Columbia, Missouri 
Revised April 2015 

 

 

I. GUIDING PRINCIPLES 
 

Biblical Calling 

“Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of 

the Holy Spirit, 
20 

teaching them to observe all that I have commanded you; and lo, I am with you always, to the 

close of the age.” (Matthew 28:19-20) 

 

Church Mission Statement 

To be inserted when ready 

 

 

II.  POINTS OF CONSIDERATION 
 

1. The Pastor is the chief administrative officer. The Pastor supervises all employees of the church 

organization, assigns staff responsibilities and may delegate supervisory authority where deemed 

necessary. The Associate Pastor assists the Pastor with furthering the ministries of the church. 

 

2. Voting by the congregation electing ruling elders, deacons and nominating committee members shall be 

held during the second quarter of each calendar year. Terms of those elected begin June 1. 

 

3. The Clerk of Session is a member of the Session. Duties of the Clerk of Session are defined in the Book 

of Order (G-3.0104). These responsibilities include Session meeting minutes, working with the office 
staff to keep all church rolls up to date, representing the Session as needed on ceremonial 
occasions.  An Assistant Clerk, who is not a member of the Session, may work under the 
supervision of the Clerk of Session to take and produce minutes of Session meetings. 
 

4. The Clerk of Session shall serve as an ex-officio member and chair of the Board of Deacons. 

 

5. In its church corporate role as the board of directors, the Session shall elect a treasurer from the 

congregation in the second quarter of each calendar year. The treasurer shall provide a monthly 

accounting of finances to the Session. Duties of the treasurer are defined in the Book of Order (G-

3.0205) 

 

6. Ministry team membership shall follow the church governance year that begins June 1 and ends May 31. 

The church fiscal year shall begin January 1 and end December 31. 

 

7. For efficient ministry team operation, the duties of any ministry team should have functional 

relationships. Ministry team responsibilities should be explicit—there should be no question as to which 

ministry team is responsible for a specific activity.   

 

8.  A member of Session shall chair each ministry team. Session members shall each serve on only one 

ministry team. Sub-committees of ministry teams need not be chaired by members of Session. 

 



9. Term of office for all ministry team members is three years. Each ministry team will divide itself into 

three classes of members, so that a third of the team members complete their service each May and new 

team members replace them beginning each June. The immediate past committee chair may, if granted 

special dispensation by the Session, serve on the ministry team an additional year to promote continuity. 

If ministry team vacancies happen by resignation or otherwise during the course of any year, the chair 

may make appointments and inform the Session at the next Session meeting. The maximum one may 

serve as a committee chair is three consecutive years.  

 

10. The ministry teams plus the Board of Deacons will function in four councils. Councils shall include the 

Elder chair and a member from each of the ministry teams composing it, or two Elders if co-chairs; the 

member from each team in addition to the Elder chair to serve on each Council will be selected in a 

manner agreed upon by the chair and team members. A member of the pastoral staff shall chair council 

meetings. Councils shall meet, at a minimum, quarterly. 

 

11. The four councils and the ministry teams included in each council area: Nurture and Engage (Member 

Involvement, Board of Deacons and Worship); Educate and Equip (Youth, Children/Families and Adult 

Discipleship); Witness and Serve (Campus Ministries, Missions and Outreach); and Administration 

(Finance, Personnel, Planning/Evaluation/Oversight and Property). 

 

 

III. SESSION  

 
The Book of Order gives the responsibilities of ruling elders in G-3.02. The duties are very broad in scope 

because the Session is responsible for the mission, policies and governance of the church and is the ultimate 

authority over the Board of Deacons.  

 

Membership: The 18 members of the board are elected by the congregation. Board members serve three-year 

terms with election of six new Session members each year. The congregation elects a new member to serve in 

the place of a Session member who is unable to complete his or her term.  

 

Length of Service: The Book of Order (G-2.0404) states Session members serve for a three-year term and may 

serve a maximum of two consecutive three-year terms. Session members who serve two consecutive terms are 

eligible for re-election to the Board after a year of non-service. 

 

 

IV.   MINISTRY TEAMS and COUNCIL STRUCTURE 
 

NURTURE and ENGAGE COUNCIL 
 

The Nurture and Engage Council integrates and coordinates Ministry Team efforts to help strengthen and build 

member faith through worship and our community of faith through Christian care and love. 

 
Board of Deacons  

 

Purpose: The Book of Order gives the responsibility of the Board of Deacons in G-2.0201 and G-2.0202. 

"It is the duty of deacons, first of all, to minister to those who are in need, to the sick, to the friendless, and to 

any who may be in distress." This duty should be first and foremost for the Board of Deacons with primary 

focus on congregational care and nurture. 

 

Tasks and objectives:      

 Congregational care and nurture is promoted through each Deacon initiating personal contacts and 



building relationships with the members within his or her assigned “flock.” Examples include:  

o Available to members for times of crisis and counseling 

o A support system for members in times of need, hardship, illness and bereavement 

o A visitation program for the elderly and homebound 

o Visitation to hospitalized members 

 Implement training and program development for the Board of Deacons 

 Provide oversight of the Kermack-Parker Trust Fund Committee   

 Assist the Clerk of Session in maintaining church rolls 

 Other tasks assigned by the Session 

  

Membership: The 21 members of the board are elected by the congregation. Board members serve three-year 

terms with election of seven new Deacons each year. The congregation elects a new member to serve in the 

place of a Deacon who is unable to complete his or her term. The Clerk of Session shall be an ex-officio 

member of the board and serve as chair. A member of the staff, appointed by the Pastor, assists the board. 

 

Length of Service: The Book of Order (G-2.0404) states Deacons serve for a three-year term and may serve a 

maximum of two consecutive three-year terms. Deacons who serve two consecutive terms are eligible for re-

election to the Board after a year of non-service. 

 

Scope of Responsibility: Provide care and support to members of the congregation 

 

 

Member Involvement Ministry Team 

 

Purpose: This ministry team encourages participation and strengthening of our relationships with God, among 

each other and with our guests by providing specific spiritually enriching events and activities for the 

community of faith. It offers guidance and counsel to other ministry areas as requested. 

 

Tasks and objectives: 

 Provide support for the church kitchen and Chez inventory control and purchasing 

 Provide for Sunday receptions 

 Schedule groups to provide for summer receptions  

 Provide for new member receptions  

 Arrange for membership directory 

 Develop and provide special all church activities, outings, socials, etc. and coordinate with other 

ministry teams as needed 

 Maintain an updated listing of all available member service opportunities and conduct regular Time and 

Talent campaigns. 

 Other tasks assigned by the Session 

The Member Involvement Team works closely with the Outreach Ministry Team. 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. Ministry team members (usually 8-12) 

may include Deacons and church members. 

 

Length of Service: Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to ministry team service after a year of non-membership. With approval from the Session, the 

out-going chair may serve an additional fourth year to provide continuity.  

 

Scope of Responsibility: Providing events and activities to build stronger relationships and bonds of faith 



among the church family and guests. 

 

 

Worship Ministry Team 

 

Purpose: Working closely with the staff, this ministry team helps create an environment that is conducive to 

prayer and a shared worship experience that praises, pleases and communicates with God. Through its work, the 

ministry team encourages people to participate fully and regularly in corporate and personal worship. 

 

Task and objectives: 

 Study the meaning and purposes of worship as expressed in the Scriptures and Reformed tradition in 

order to provide worship leadership to the congregation and to structure the worship services at FPC to 

more fully accomplish those purposes. 

 Educate and motivate the congregation by providing ways and means to connect Sunday morning 

worship experience to following Jesus in the activities of daily life, including a personal devotional life. 

 Create short- and long-term opportunities for the faith community to become more active participants in 

worship, both physically and spiritually. 

 Oversee the sacraments of Holy Communion and Baptism including recommending to Session when 

communion, baptism and wedding should be offered or performed, as well as policies for the acceptance 

of and preparation for candidates for baptism. 

  In conjunction with the Pastor and other worship leaders plan and implement all worship services.  

Planning will include such activities as acquisition of, and maintenance for, items and equipment used in 

worship, recruitment of members as communion servers and ushers and for special services throughout 

the year, and seasonal decoration of the sanctuary and Ramsey Fellowship Center. 

 In consultation with the Pastor, monitor and evaluate the effectiveness of music personnel and programs 

and sound and video technicians.  

 Provide publicity and information about upcoming events/activities to the Outreach Ministry team.  

 Other tasks assigned by the Session    

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. Ministry team members (usually 8-12) 

may include Deacons and church members. 
 

Length of Service: Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to ministry team service after a year of non-membership. With approval from the Session, the 

out-going chair may serve an additional fourth year to provide continuity.  

 

Scope of Responsibility: Provide an environment in which members can praise God and grow in awareness 

that worship is central action to the life of the church.    

 

EDUCATE and EQUIP COUNCIL 

 

First Presbyterian Church of Columbia declares, in part, its mission as “Educating {People} to a mature faith.”  

To that end, the Education and Equip Council exists to educate, nurture, support and engage children, youth and 

adults of all ages in the faith through religious education programs.   The council seeks to achieve this mission 

by creating programs that are intellectually engaging, spiritually stimulating, and that maintain and renew the 

personal faith of participants.  Through these efforts, the council enhances the mission of First Presbyterian 

Church to “glorify God by bringing people to Christ.” 

 

Children and Families Ministry Team 
 



Purpose: Provide service, support and instruction to infants, toddlers and young children through the fifth grade 

including and supporting their parents and guardians.  

 

Tasks and objectives: 

 Provide education opportunities on Sunday mornings and during the week 

 Support the children’s choir and handbell group 

 Prepare and present Bibles to third grade children and facilitate usage 

 Assist with planning and operation of Vacation Bible School 

 Maintain children’s library  

 Provide worship education for children 

 Provide opportunities/events for parents and families  

 Coordinate parent and volunteer involvement 

 Oversee White Gift Service/musical and coordinate with church music program 

 Oversee Early Childhood Center staffing and operation 

 Coordinate with Facility Care for use and maintenance of children’s playground 

 Provide publicity and information of events/activities to Outreach Ministry Team  

 Select local recipient of Pentecost Offering 

 Other tasks as assigned by the Session 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. Ministry team members (usually 8-12) 

may include Deacons and church members. 

 

Length of Service: Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to ministry team service after a year of non-membership. With approval from the Session, the 

out-going chair may serve an additional fourth year to provide continuity.  

 

Scope of Responsibility: To maintain and grow a comprehensive program of Christian Education for children 

and their families, so each child can one day declare Jesus Christ as his or her own Lord and Savior.  

 

 

Youth Ministries Team 

 

Purpose: To provide service, support and instruction to youth in grades 6-12.   

 

Tasks and objectives: 

 Support the youth of FPC by the following methods: 

o Support the Presbyterian Youth Groups (PYG) for youth in grades 6-8 

o Support the Youth Connection (YC) for youth in grades 9-12 

o Provide education opportunities on Sunday mornings, afternoons, and during the week 

o Host special events for youth, such as retreats, parties, and overnighter’s 

o Plan and execute youth summer trips 

o Recruit youth participants for these activities 

 Represent and advocate for FPC youth by the following methods: 

o Promote youth events 

o Reach out to families with youth 

o Define the goals of the youth ministry 

o Communicate with Session and the church at large on behalf of the youth 

 Develop adult leadership by the following methods: 

o Recruit, supervise, and train adult volunteer leaders 

o Coordinate parent involvement in youth activities  



 Encourage youth participation in all aspects of church life by the following methods: 

o Assist with youth-led annual worship service (Youth Sunday) 

o Promote and participate in Presbytery, Synod, and General Assembly events 

o Assist with Confirmation Class 

 Provide publicity and information about upcoming events/activities to the Outreach Ministry team.  

 Other tasks as assigned by the Session 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. Ministry team members (usually 8-12) 

may include Deacons and church members. 

 

Length of Service: Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to ministry team service after a year of non-membership. With approval from the Session, the 

out-going chair may serve an additional fourth year to provide continuity.  

 

Scope of Responsibility: The Youth Ministries Team serves to equip the youth in the congregation to grow in 

the community of Christ through fellowship, worship, leadership, community service and religious study.   

 

  

Adult Discipleship Ministry Team 
 

Purpose:  To provide age appropriate studies, activities, and support for all adults of the congregation, and to 

nurture the lifelong study of scripture. A goal for the ministry is to focus on the spiritual and social needs of our 

adult members and to connect adults with one another and with the church family for fellowship, service and 

personal growth. 

 

Tasks and objectives: 

 Provide education opportunities on Sunday mornings and during the week 

 Develop and assist with lunch meetings/programs 

 Develop Bible studies and small groups on Sunday mornings and during the week 

 Develop and provide special events 

 Coordinate and facilitate the Haseman Lecture Series and other speaking engagements 

 Develop and offer excursions opportunities 

 Provide age appropriate fellowship opportunities 

 Coordinate special events to educate people about the Seasons of the Church Year with other ministry 

teams 

 Maintain and improve the Adult Resource Library  

 Encourage participation in all aspects of Church Life  

 Provide publicity and information about upcoming events/activities to the Outreach Ministry team.  

 Other tasks as assigned by the Session  

 

Membership: a Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. 

Ministry team members (usually 8-12) may include members Deacons and church members. 

 

Length of Service: Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to ministry team service after a year of non-membership. With approval from the Session, the 

out-going chair may serve an additional fourth year to provide continuity.  

 

Scope of Responsibility: Provide service, support and instruction to adults. 

 



 

ADMINISTRATION COUNCIL 

 

The Administration Council provides oversight and guidance for the business of the church including finance, 

facility care, personnel and planning. It investigates requests for long-term use of facilities. 

 

Finance Ministry Team 
 

Purpose:  Provide leadership and guidance on all financial activities of the church. 

 

Tasks and objectives: 

 Plan and implement annual Stewardship program and capital campaigns as needed 

 Develop and implement financial plans and budgets  

 Manage cash assets and investments 

 Manage Gifts and Memorial activities 

 Interact with financial institutions on loans and debt management strategies 

 Provide guidance to Church Treasurer and Financial Coordinator 

 Communicate financial information monthly to the Session and provide frequent updates to the 

congregation 

 Engage an accounting firm to conduct annual financial audit and provide the audit to Session 

 Develop financial policies for management of funds  

 Other tasks assigned by the Session 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team.  A 

member of the staff, appointed by the Pastor, assists the ministry team.  The Church Treasurer is a permanent 

member. Ministry team members (usually 8-12) may include Deacons and church members 

 

Length of Service:  Members may serve for a maximum of three consecutive years.  Former members are 

eligible to return to ministry team service after a year of non-membership.  With approval of the Session, the 

out-going chair may serve an additional fourth year to provide continuity. 

 

Scope of Responsibility:  The Finance Ministry Team is primarily responsible for all financial matters of the 

church that includes interacting and coordinating with all church councils and ministry teams on financial 

matters. 

 

 

Personnel and Planning/Evaluation/Oversight Ministry Team 

 
 

Purpose:  Provide leadership on advising Pastor and Session on personnel management and strategic planning 

and promote a planning and evaluation culture for all church leadership.  

 

Tasks and objectives: 

Personnel Team 

 Advise Head of Staff on personnel management of staff 

 Develop annual performance objectives of all staff in concert with the Head of Staff 

 Conduct annual performance reviews of office staff and professional staff in concert with Head of Staff 

 Provide recommendations to Head of Staff and Session on staff compensation and benefit packages 

 Coordinate the recruitment of office and professional staff as needed 

 Evaluate need and recommend continuing education programs for office staff and professional staff in 



concert with Head of Staff and Planning Team 

 Other tasks assigned by the Session. 

 

Planning, Evaluation and Oversight Team 

 Conduct an annual review of the Manual of Operations and present needed updates at the May meeting 

of the Session 

 Lead Session in reviewing the goals and recommendations of the Strategic Plan.  Recommend 

appropriate revisions to the church’s Strategic Plan 

 Develop and implement strategic planning processes which all ministry teams use for long-range 

planning of church ministries 

 Coordinate and plan retreats for long-range planning 

 Make recommendations to enhance and improve ministry teams’ structure and functions in concert with 

Personnel Team and Head of Staff 

 Other tasks assigned by the Session 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team.  A 

member of the staff, appointed by the Pastor, assists the ministry team.  Ministry team members (usually 8-12) 

may include Deacons and church members. 

 

Length of Service:  Members may serve for a maximum of three consecutive years.  Former members are 

eligible to return to ministry team service after a year of non-membership.  With approval of the Session, the 

out-going chair may serve an additional fourth year to provide continuity. 

 

Scope of Responsibility:  The Personnel and Planning Ministry Team is primarily responsible for personnel 

management activities, program evaluation, strategic planning and measuring progress of all ministry teams and 

staff.  The ministry team assures that all ministry teams are coordinated with measurable goals for short-term 

and long-term planning.   

 

 

Property Ministry Team 
 

Purpose:  Provide leadership to care for all facilities, property and vehicles of the church 

 

Tasks and objectives: 

 Responsible for maintenance of church facilities including buildings, grounds, equipment, vehicles, 

furnishings and parking lots 

 Recommend to Pastor the duties, responsibilities and priorities of church Sextons 

 Manage matters of architecture and design 

 Manage uses of church property 

 Manage the security, safety and emergency response coordination activities 

 Develop short-term and long-term capital expense goals and estimates for the buildings, grounds, 

equipment, vehicles, furnishings and parking lots 

 Perform an annual evaluation and secure the insurance needs 

 Other tasks assigned by the Session 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team.  A 

member of the staff, appointed by the Pastor, assists the ministry team.  Ministry team members (usually 8-12) 

may include Deacons and church members. 

 



Length of Service:  Members may serve for a maximum of three consecutive years.  Former members are 

eligible to return to ministry team service after a year of non-membership.  With approval of the Session, the 

out-going chair may serve an additional fourth year to provide continuity. 

 

Scope of Responsibility:  The Facility Care Ministry Team has primary responsibilities for maintenance of 

church buildings and grounds that are beyond routine maintenance or tasks conducted by church staff.  The 

ministry team will provide recommendations to Session for projects and expenses outside the scope of the 

annual budget. 

 

WITNESS and SERVE COUNCIL 

The Witness and Serve Council coordinates church-wide efforts to provide care for all of God’s people and to 

bring new believers into the church. 

 

Outreach Ministry Team 

Purpose:  To promote the core task of evangelism or “making disciples for Jesus Christ” (Matt. 28:19) by 

attracting new members of all ages to First Presbyterian Church. 

Tasks and objectives 

 Responsible for acquiring new members 

 Assist with public relations and advertising for First Presbyterian Church in the community, in 

coordination with staff (website, social media, promotional materials, use of the church for community 

activities, etc.) 

 Coordinate and train Ambassadors – members who welcome and orient people to the church during 

worship times and for other events held at the church 

 Responsible for follow-up communication with visitors  

 Assist with planning and conducting new member classes on a regular basis to fully engage them as 

active church members 

 Oversight and coordination of all church publications/communication (e.g. bulletin, attendance pads, 

Epistle, @First, and website), shared as needed with Worship and Member Involvement  

 Responsible for the look and design of the Welcome Center  

 Organize and staff the visitor’s information center 

 Assist with new member assimilation – for example, by assigning a sponsor to each new member and by 

surveying new members to determine their individual gifts and talents, then disseminating this 

information to appropriate church ministry teams 

 Other tasks assigned by the Session 

 

The Outreach Ministry Team works closely with the Nurture and Engage Council. 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. Ministry team members (usually 8-12) 

may include Deacons and church members. 

Length of Service:  Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to ministry team service after a year of non-membership. With approval from the Session, the 

out-going chair may serve an additional fourth year to provide continuity.  

Scope of Responsibility: To work to actively encourage member growth and communicate outreach strategies 

with other ministry teams and councils. 



 

Mission Ministry Team 

Purpose: Support members of the church in carrying out Christ’s ministry of love and justice as a congregation 

and as individuals through financial giving, personal witness, and action to care for the physical, financial and 

spiritual needs of God’s people. 

 

Tasks and objectives:  

 Enlist and support participation of church and community members in volunteer work and/or financial 

support locally, nationally and internationally 

 Make determinations for financial support to be provided for selected community services through local 

agencies, as well as sponsored missions and missionaries of the Presbyterian Church (USA). This 

includes: 

o Review information provided by local agencies to assess their programming and efficiency 

o Review areas supported by the Presbyterian Church USA and select causes based on their fit 

with other supported church programs and with priorities set by the committee on behalf of the 

congregation 

o Make the Financial Secretary and Church Treasurer aware of the causes that the committee 

selects for funding. 

o Prepare budget requests to support Presbyterian Causes,  Endorsed Causes, Local Missions, 

Administration, and Undesignated/emerging needs 

 Engage in study and prayer, grow in faith, seek guidance and provide leadership to the congregation in 

Christ’s mission ministry 

 Form sub-group, as needed, to facilitate mission work of the church. These may include Peacemaking, 

disaster relief, intergenerational mission trips, local missions, or other sub-groups to be determined. 

These sub-groups should identify and mentor leaders, enlist members of the congregation in mission 

activities and reach out to non-church members interested in participating in mission work 

 Make quarterly contact with leaders of hosted congregations with the goal of finding joint mission 

opportunities 

 Develop connections with other Columbia churches with a goal of finding new ecumenical mission 

opportunities 

 Determine recipients of special offerings, as appropriate 

 Work with other ministry teams with a mission focus 

 Continue to work towards allocating up to 20% of the church’s annual budget towards mission, as 

previously approved by session as a church goal 

 Provide publicity and information about upcoming events/activities to the Outreach Ministry team.  

 Other tasks assigned by the Session 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. Ministry team members (usually 8-12) 

may include Deacons and church members. 

Length of Service:  Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to team service after a year of non-membership. With approval from the Session, the out-going 

chair may serve an additional fourth year to provide continuity.  

Scope of Responsibility:  
To coordinate with other ministry teams, councils, and churches in mission efforts. 

 

Campus Ministries Team 



Purpose: To provide spiritual guidance and ministry to college age students though fellowship, worship, 

leadership, community service and Bible study so that they may become lifelong followers of Jesus Christ.  

Tasks and objectives: 

 Plan activities to nurture college students’ spiritual education though regular fellowship and Bible study 

with other college students 

 Promote fellowship activities and encourage meaningful connections with other members of the 

congregation (such as a student mentoring program with congregational members)  

 Plan outreach activities to seek out and engage college students, including activities sponsored by UKirk 

(the network of collegiate ministries supported by the Presbyterian Church, U.S.A.) and activities/events 

sponsored by local campus religious organizations 

 Work to establish relationships with other local campus groups and organizations that have similar goals 

and purpose 

 Provide information about and publicity related to upcoming events/activities of Campus Ministry to the 

Outreach Ministry Team, as appropriate 

 Other tasks assigned by the Session 

 

Membership: A Session member appointed by the Pastor and approved by Session chairs the ministry team. A 

member of the staff, appointed by the Pastor, assists the ministry team. Ministry team members (usually 8-12) 

may include Deacons and church members. 

Length of Service:  Members may serve for a maximum of three consecutive years. Former members are 

eligible to return to team service after a year of non-membership. With approval from the Session, the out-going 

chair may serve an additional fourth year to provide continuity.  

Scope of Responsibility: To actively seek out and minister to college age students and to encourage 

connections between college students and members of the church. 

 

 

V. CONGREGATIONAL COMMITTEE 

 

Nominating Committee 

 

Purpose: Provide to the congregation an annual list of candidates for the Session, the Board of Deacons and the 

congregational members of Nominating Committee, as well as nominees for a Pastor Nominating Committee 

when needed. Members of the Nominating Committee are not eligible for nomination to any office or to Pastor 

Nominating Committees. 

 

Membership: The Session names two members each year. The chair of the committee is a member of Session. 

One deacon in active service also serves on the committee. Six additional members are elected from the 

congregation. The Pastor is the staff resource for the Nominating Committee. 

 

Length of Service: Committee members from the Session and the Board of Deacons are selected annually by 

those boards.  The six members from the congregation are elected to rotating three-year terms, with two elected 

each year. No member may serve more than three years, and members rotating off the Session, or the Board of 

Deacons may not serve for at least one year after rotation off their boards. 

 

 

 

 


